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Soft Skills and Personality Development Institute in Ladakh

1. INTRODUCTION

Ladakh, a high-altitude region renowned for its rich cultural heritage, pristine environment,
and unique socio-economic landscape, is currently experiencing a rapid transformation in
education, tourism, and industry. Despite significant growth in these sectors—including a
tourism influx of 700,000+ visitors annually—the region faces a critical gap in soft skills
and employability training. Studies by the National Sample Survey Office (NSSO, 2023)
reveal that approximately 65% of Ladakhi youth remain unemployed, primarily due to a
mismatch between academic qualifications and industry-ready skills.

In response to this challenge, the proposed Soft Skills and Personality Development
Institute seeks to bridge the gap between education and employability, equipping the
youth, students, and professionals with the tools necessary to thrive in modern workplaces
and entrepreneurial environments. The institute will focus on holistic personality
development, encompassing essential soft skills such as effective communication,
interpersonal relationships, leadership, teamwork, emotional intelligence, critical
thinking, and problem-solving.

Aligned with India’s National Education Policy (NEP) 2020 and the Ladakh Skill
Development Mission, the institute emphasizes contextualized learning tailored to the
region’s socio-cultural and economic realities. Special attention will be given to digital
literacy, cultural adaptability, and sector-specific skills for tourism, agriculture,
government services, and emerging entrepreneurship opportunities.

Key objectives include:

o Empowering Youth and Professionals: Providing practical training to 5,000+
individuals annually, enhancing employability, confidence, and professional
demeanor.

o Promoting Regional Self-Reliance: Equipping individuals with skills that reduce
dependency on urban migration and foster local economic development.

e Enhancing Industry-Ready Competence: Preparing the workforce to meet the
demands of tourism, hospitality, agriculture, government services, and startup
ecosystems.

e Fostering Entrepreneurship and Leadership: Nurturing entrepreneurial mindset,
leadership abilities, and critical thinking, enabling youth to initiate ventures
aligned with Ladakh’s sustainable development goals.

o Integrating Cultural Awareness: Combining global soft skills frameworks with
Ladakhi cultural values, ensuring participants are adaptable yet rooted in their
heritage.

2. PRODUCT & ITS APPLICATION

Core Offerings:
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1. Modular Training Programs:
o Communication Mastery:
= Verbal: Public speaking, English/Hindi fluency, and dialect-
neutral accent training.
= Non-Verbal: Body language, etiquette, and cross-cultural
communication for tourism roles.
o Professional Readiness:
= Resume writing, LinkedIn optimization, and Al-driven mock

interviews.

= Workplace ethics, time management, and conflict resolution.
o Digital Proficiency:
= Virtual collaboration tools (Zoom, Slack), social media
professionalism, and e-commerce skills for artisans.
2. Specialized Workshops:
o Tourism Excellence:
= Customer service, crisis management, and multilingual guiding
for hotels/homestays.
o Women Empowerment:
= Confidence-building, financial literacy, and entrepreneurship
modules (aligned with Mission Shakti).
o Government Exam Prep:
= Group discussions, interview techniques for UPSC, SSC, and J&K
Bank exams.
3. Experiential Learning:
o Role-plays, trekking-led leadership camps, and industry immersion

programs.

Applications:

o Students: Enhancing college admissions (e.g., Delhi University, CUET) and

internship placements.
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« Job Seekers: Bridging skill gaps for roles in hospitality, healthcare, and IT-
enabled services.

e Entrepreneurs: Business communication and digital marketing for handicraft
SMEs.

USPs:

o Cultural Integration: Blending Ladakhi traditions (e.g., Losar Festival case
studies) with global corporate norms.

o Hybrid Model: Offline centers in Leh/Kargil + mobile units for rural areas.

e Placement Guarantee: Tie-ups with 50+ employers (e.g., Ladakh Tourism

Dept., Oyo, Spicelet).

3. COURSES & TRAINING PROGRAMMES

The institute will offer comprehensive training modules tailored to the diverse needs of
students, job seekers, and professionals. Each program is designed to enhance
employability, communication, leadership, and personal growth, integrating practical
exercises, experiential learning, and industry-relevant skills.

2.1 Core Programmes

1. Communication & Interpersonal Skills
o Objective: Improve verbal, non-verbal, and written communication for
professional and personal settings.
o Modules:
= Effective English and multilingual communication
= Public speaking and presentation skills
= Negotiation and conflict resolution
» Interpersonal and cross-cultural communication
o Applications: Business meetings, customer service, tourism, government
interactions.
2. Leadership & Team Building
o Objective: Foster leadership qualities, teamwork, and strategic thinking.
o Modules:
= Leadership styles and personality assessment
= Team collaboration and problem-solving
» Decision-making and critical thinking
= Project and time management
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o Applications: Entrepreneurship, organizational management, project
execution.
3. Digital Literacy & Professional Tools
o Objective: Equip learners with essential digital skills for the modern
workplace.
o Modules:
* Microsoft Office, Google Workspace, and productivity tools
= Social media management and professional networking
= Basic coding and data literacy
* Online collaboration and remote working skills
o Applications: Tourism, startups, education, government services.
4. Personality Development & Emotional Intelligence
o Objective: Build confidence, resilience, and adaptability.
o Modules:
= Self-awareness and personal branding
» Emotional intelligence and stress management
» Time management and goal setting
= Grooming, etiquette, and professional conduct
o Applications: Interviews, client interactions, workplace adaptability.
5. Sector-Specific Training
o Tourism & Hospitality: Customer service, cultural sensitivity, eco-tourism
practices.
o Agriculture & Entrepreneurship: Market communication, business pitch
skills, cooperative management.
o Government & Administration: Public relations, report writing, protocol,
and administrative communication.

2.2 Short-Term Certification Programs

e 4-6 weeks programs focusing on specific skill sets such as:
o Effective public speaking
o Digital marketing for local entrepreneurs
o Cross-cultural communication in tourism
o Leadership essentials for youth
e Outcome: Participants receive certificates recognized by local authorities and skill
development councils, enhancing employability and credibility.

2.3 Workshops and Experiential Learning

o Personality Bootcamps: Intensive 2-3 day workshops on confidence building,
interview preparation, and professional etiquette.

e Role-Play & Simulation Exercises: Real-world scenarios to practice negotiation,
customer handling, and leadership challenges.

e Mentorship Programs: Guidance from industry experts in tourism, business, and
government sectors to support practical learning and career planning.
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2.4 Target Audience

e Students (High School & College): Preparing for higher education and career
readiness.

e Job Seekers & Graduates: Enhancing employability and bridging skill gaps.

e Professionals & Entrepreneurs: Improving workplace efficiency, leadership, and
digital competency.

o Tourism & Hospitality Staff: Training in customer service, cultural awareness, and
eco-tourism engagement.

2.5 Learning Outcomes

By completing these programs, participants will:

o Communicate effectively in professional and multicultural settings.

o Demonstrate leadership, teamwork, and critical thinking in workplace scenarios.

o Utilize digital tools and modern technologies for productivity and business
operations.

o Exhibit confidence, adaptability, and emotional intelligence in personal and
professional interactions.

e Apply sector-specific skills in tourism, agriculture, entrepreneurship, and government
services.

4. DESIRED QUALIFICATION FOR PROMOTER

e Educational Background:

o Master’s in Psychology/Education/Business Administration.
o Certifications: CPD (UK), NLP Practitioner, or Dale Carnegie Trainer.

o Professional Experience:

o 5+ years in corporate training, preferably in multicultural environments.
o Proven track record in curriculum design for diverse age groups.
o Skills:
o Multilingual proficiency (English, Hindi, Ladakhi/Bhoti).
o Tech-savvy (LMS platforms like Moodle, Canva for content creation).
o Emotional intelligence to address rural students’ unique challenges.
e Local Network: Partnerships with schools (EJM College), NGOs (Ladakh Arts &
Media Org.), and industry bodies (ClI).
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5. INDUSTRY LOOKOUT AND TRENDS

o Global Trends:

o $25.6 billion corporate training market by 2025, with 40% demand
for soft skills (Gartner).

o Remote work driving needs for digital etiquette and virtual team
management.

o Local Opportunities:

o Ladakh’s Tourism Surge: Requires 10,000+ trained guides and
hospitality staff by 2025.
o PMKVY 4.0: 75% subsidy for skill development institutes in Himalayan
regions.
« Challenges:
o Seasonal demand (training aligned with academic/tourism calendars).

o Low digital penetration in rural areas (only 35% internet connectivity).

6. MARKET POTENTIAL AND MARKETING ISSUES

Market Segmentation:

Segment Target Audience ?ﬁzal;(;fhiize Price Range (INR)
Students g:fses 9-12, college- 30,000+ %2,000-5,000/course
Job Seekers ;Jrrslgemployed youth (18-30 15,000+ 3’36882)_%1(%6
r\l’“‘(’):rrli?:s Guides, drivers, hotel staff | 8,000+ Z}(;(S)g?\;orkshop

Marketing Strategy:

« Digital Outreach:

o YouTube tutorials on "Ladakhi English Accent Tips."
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o WhatsApp Business for rural enroliment (voice notes in Bhoti).

« Community Engagement:

o Free workshops at Village Panchayats during festivals.
o Collaborations with monasteries for youth outreach.

o Corporate Partnerships:

o Customized CSR programs for companies like Tata Motors and HDFC

Bank.

Key Challenges & Solutions:

Challenge Solution

Low Awareness "Skill Yatra" mobile vans touring villages.

High Dropout Rates | Micro-credentials (badges) for course completion.

Funding Constraints | Crowdfunding via Milaap/Ketto for scholarships.

7. RESOURCES REQUIRED

Resource Details Cost (INR)
Digital Tools LMS subscription, Al interview simulator | 2,50,000/year
Physical Infrastructure | Rent (1,000 sq. ft in Leh), furniture 6,00,000
Training Materials Bilingual workbooks, VR headsets 3,00,000

8. TRAINING PROCESS

1. Needs Assessment:

o Pre-training surveys to customize modules (e.g., focus on tourism for

Nubra Valley residents).
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2. Curriculum Design:
o Co-created with industry experts (e.g., hotel managers, IAS officers).

3. Delivery:

o Offline: 3-day immersive workshops with role-plays.
o Online: Bite-sized videos on “How to Ace a Zoom Interview.”

4. Assessment:

o Gamified quizzes, peer evaluations, and Al-driven speech analysis.

5. Post-Training:

o 6-month mentorship via WhatsApp groups.

o Job fairs with recruiters like SBl and Ladakh Police.

9. MANPOWER REQUIREMENT

Monthly Cost

Role No. (INR)

Key Responsibilities

Curriculum design, corporate

Lead Trainer 3 55,000
workshops

Digital Content Creator 2 35,000 Video editing, social media

management
Rural Outreach Village workshops, liaising with
. 2 25,000
Coordinator Panchayats
Placement Officer 1 40,000 Employer tie-ups, internships
Total 8 2,90,000

10. IMPLEMENTATION SCHEDULE
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Phase Timeline Key Activities Milestones g;g%)e t
IS):::IS; I: 13\/[onths I- Iﬂii;esiigity, ire team, MoUs with 5 colleges | 15,00,000
Phase 2: | Months 4— | Free workshops in 10 500+ trainees, 80%
Pilot 6 villages satisfaction >,00,000
IS)?:lsee- 3: Months 7— | Launch paid be}tches, %25 lakh revenue, 0.00.000
Up 12 CSR partnerships 200+ placements T

11. COST OF PROJECT

Component Cost (INR) | Breakdown

Infrastructure 15,00,000 Rent, renovation, IT setup

Technology 10,00,000 LMS, VR tools, Al software

Marketing 8,00,000 Digital ads, rural campaigns

Salaries (Year 1) | 34,80,000 Team of 8 + guest trainers

Contingencies 7,20,000 Unforeseen expenses

Total 75,00,000

12. MEANS OF FINANCE

Source Amount (INR) | Terms

Promoter Equity 25,00,000 33% of total

Bank Loan (SBI) 40,00,000 8% interest, 7-year tenure

PMKYVY 4.0 Subsidy | 10,00,000 75% reimbursement on certified courses
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12. TECHNOLOGY & EQUIPMENT

Item Quantity | Cost (INR) Purpose

L.MS Platform 1 2,00,000/year | Course management, assessments
'VR Headsets 10 5,00,000 Immersive interview simulations
Mobile Training 1 8.00,000 Rural outreach with solar-powered
'Van setup

13. PROFITABILITY CALCULATIONS

Metric Year 1 Year 2 Year 3

Revenue 75,00,000 | 1,50,00,000 | 2,50,00,000
COGS 45,00,000 | 80,00,000 1,20,00,000
EBITDA 20,00,000 | 50,00,000 1,00,00,000

Net Profit (Post-Tax) | 12,00,000 | 30,00,000 60,00,000

ROI 16% 40% 80%

14. BREAKEVEN ANALYSIS

o Fixed Costs: ¥50,00,000/year (salaries, rent, tech).

+ Variable Cost/Trainee: 31,000 (materials, travel).

o Average Fee/Trainee: X3,500.

« BEP
(Trainees): 50,00,0003,500—1,000=+%2,000trainees/year**3,500-1,00050,00,
000=*x2,000trainees/yearx*.
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15. STATUTORY/GOVERNMENT APPROVALS

o MSME Registration: For tax benefits and subsidies.
e NGO Partnership: Under Section 80G for donor tax exemptions.

« Data Compliance: GDPR/IT Act for trainee information security.

16. BACKWARD AND FORWARD INTEGRATIONS

o Backward: School partnerships for "Soft Skills Clubs" in grades 6-12.

e Forward: Recruitment portal (LadakhCareerHub.com) for job matching.

17. TRAINING CENTERS AND COURSES

o Collaborations:

o NPTEL/IIT Madras: Online certifications for trainers.
o Ladakh Police: Workshops on stress management and leadership.

o Certifications:

o NSDC-aligned courses for government recognition.

o Coursera partnerships for global credibility.

Conclusion:

This institute is poised to become Ladakh’s cornerstone for human capital
development, targeting ¥2.5 crore revenue by Year 3 with an 80% ROI. By blending
Ladakh’s cultural ethos with global skill standards, it empowers youth to lead in

sectors from tourism to tech. With scalable hybrid models and CSR alliances, the
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venture will drive economic resilience, reduce migration, and position Ladakh as a

model for Himalayan skill development.
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